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Swiss engagement in the South Caucasus dates back to 1988 and has expanded 
ever since through strong bilateral intervenƟ ons in Armenia, Azerbaijan and Georgia 
and results in the area of economic and democraƟ c development. Switzerland is 
considered a trusted development partner, with eff ecƟ ve cooperaƟ on instruments. 
And thanks to its neutrality and experƟ se, it is also seen as a trustworthy partner in 
confl ict transformaƟ on and mediaƟ on.

The Swiss CooperaƟ on Programme 2022–25 for the South Caucasus reaffi  rms 
Switzerland’s conƟ nued commitment to promoƟ ng peaceful, inclusive and resilient 
socieƟ es in the region. Building on past achievements, Switzerland intends to make 
an eff ecƟ ve contribuƟ on to the region’s development pathways by focusing on three 
themaƟ c areas: Governance and Peace, Economic Development and Employment, 
and Environment and Climate Change. The fi nancial commitment for this period 
amounts to CHF 80 million.

The overall goal
People of the region benefi t from sustainable and inclusive economic and social 
development, democraƟ c public insƟ tuƟ ons, human security, peace, and increased 
climate change resilience, achieved through regional dialogue and cooperaƟ on.

The Programme is implemented jointly by the Swiss Agency for Development and 
CooperaƟ on (SDC), the State Secretariat for Economic Aff airs (SECO) and the Peace 
and Human Rights Division (PHRD). It was developed in close consultaƟ on with 
naƟ onal and local authoriƟ es, partners from civil society and the private sector. It 
is designed to address the prioriƟ es and needs of our partner countries, in line with 
the principles defi ned in Switzerland’s InternaƟ onal CooperaƟ on Strategy 2021–24 
and the 2030 Agenda for Sustainable Development. 



STRATEGIC ORIENTATION AND PRIORITIES FOR 2022ͳ2025

During 2022-2025, Switzerland will support the South Caucasus region in four 
key areas and adopt a systemic approach to poverty reduction, gender equality 
and social inclusion. Gender and good governance will be treated as transversal 
themes. In addition, the Swiss programme will systematically consider how 
its interventions infl uence or are infl uenced by migraƟ on, the environment, 
digitalisaƟ on and the media.

ProtecƟ ng and promoƟ ng civic engagement and space as well as 
cooperaƟ on in the region
Non-governmental organizaƟ ons and people of the South Caucasus, 
including confl ict-aff ected populaƟ ons and minoriƟ es, engage in 
naƟ onal policy discourses, formal decision-making as well as in regional 
knowledge generaƟ on and joint acƟ ons to promote sustainable 
economic development and peaceful, inclusive and resilient socieƟ es, 
as well as confi dence building and dialogue.

Strengthening democracy and public institutions 
In Armenia, Azerbaijan and Georgia, public insƟtuƟons at naƟonal 
and local levels are increasingly effecƟve, inclusive and accountable 
to all ciƟzens and rights holders, and these insƟtuƟons abide by 
human rights and the rule of law.

Improving economic development and creaƟ ng decent jobs
In Armenia, Azerbaijan and Georgia, SMEs and rural producers 
generate income and jobs as they operate in a conducive business 
environment an d benefi t from improved access to a skilled workforce, 
diversifi ed markets and services, including access to fi nance.

Strengthening climate resilience and sustainable resource management
NaƟ onal and local governments, civil society organizaƟ ons (CSOs), 
academia and private sector actors in Armenia, Azerbaijan and 
Georgia improve environment-related results through climate acƟ on 
and sustainable resource management, whilst parƟ cipaƟ ng in and 
learning from regional exchanges and plaƞ orms, and contribuƟ ng to 
global environmental policies.



RESULTS BY 2025 AND BEYOND

ProtecƟ ng and promoƟ ng civic engagement and space as well  as cooperaƟ on 
in the region

Women’s empowerment in the South Caucasus is enhanced through enabling 
policies and capacity building of naƟ onal and local actors, and through promo-
Ɵ on of gender equality by the private sector.

Democracy, democraƟ c values and human rights are strengthened by a plu-
ralisƟ c, innovaƟ ve and parƟ cipatory cultural sector, dialogue and exchanges.

MinoriƟ es enjoy beƩ er integraƟ on and parƟ cipaƟ on thanks to consultaƟ ve 
mechanisms between the government and CSOs.

CSOs are acƟ vely engaged in confi dence building and dialogue, and contribute 
to shaping governmental confl ict transformaƟ on strategies.

Exchanges of ideas, of goods, and between people, among the three South 
Caucasus countries are promoted. Cross-border market linkages increased.

Partnerships between organisaƟ ons with regional outreach are enhanced.

 Independent media and freedom of expression are promoted.

Strengthening democracy and public insƟ tuƟ ons
 Public fi nance management is more eff ecƟ ve, predictable and sustainable; debt 

management is strengthened and the stability of the fi nancial sector is improved.

 Local democraƟ c governance, parƟ cipaƟ on and accountability is promoted; 
acƟ ve ciƟ zenship pracƟ ces, including for women, minoriƟ es and leŌ  behind 
groups, are fostered.

 State reform and territorial reform/decentralisaƟ on for local poliƟ cal, adminis-
traƟ ve and economic development are achieved.

ParƟ cipatory democracy, human rights-based approaches and rule of law re-
forms to curb corrupƟ on are encouraged.

DemocraƟ c processes and non-violent confl ict resoluƟ on mechanisms are 
strengthened.



Improving economic development and creaƟ ng decent jobs

Agriculture-related value chains, such as rural tourism, are more producƟ ve 
and environment-friendly. 

The private sector takes an acƟ ve part in the vocaƟ onal educaƟ on and training 
system, which contributes to beƩ er matching of skills with labour market needs.

CapaciƟ es for macro-economic planning and for management of public in-
vestment are enhanced.

 Financial literacy and management capaciƟ es of SMEs are upscaled and ac-
cess to fi nance (such as bank loans) and to markets is enhanced. The invest-
ment climate and business environment are improved.

 Improved capaciƟ es of local self-governments (LSGs) greatly contribute to lo-
cal economic development. Local ciƟ zens, including women, and SMEs bene-
fi t from accessible digitalized public services.

New job and income opportuniƟ es contribute to reducing outmigraƟ on.

Strengthening climate resilience and sustainable resource management
 The resilience of vulnerable people, communiƟ es and regions to climate-related 

threats and natural hazards is enhanced through the creaƟ on of naƟ onal systems 
for mulƟ -hazard risk mapping, monitoring, modelling and forecasƟ ng.

AcƟ on oriented research and policy advisory work are intensifi ed. University cur-
riculum related to climate change and disaster risk reducƟ on is developed.

 The climate change and biodiversity agendas are linked with economic growth.

 Evidence-based policymaking and advocacy of scienƟ sts and CSOs in the region 
on the issues of climate change adaptaƟ on and sustainable mountain develop-
ment is encouraged. Cross-border technical cooperaƟ on is facilitated.

 Local authoriƟ es and ciƟ zens adopt sustainable resource management pracƟ ces, 
in parƟ cular, for forests, thereby creaƟ ng opportuniƟ es to diversify incomes.



SOME KEY RESULTS OF THE COOPERATION STRATEGY 
2017ͳ2021 AT A GLANCE

1’500 women in Armenia, Azerbaijan 
and Georgia found decent paid jobs. In 
Azerbaijan, 3 resource centres for 
women opened. Regulatory impact 
assessments started to be conducted in 
Armenia and Georgia.

More than 1.5 million ciƟ zens in Armenia and 
Georgia receive transparent, effi  cient online 
delivery of public services.

Two fi nancial infrastructure faciliƟ es - the 
Private Credit Bureau and Movable Assets 
Registry – were established in Azerbaijan a bid 
to improve the business environment and 
access to fi nance.

Armenia and Georgia elaborated key policy 
documents: a decentralizaƟ on strategy, 
mountainous regions development strategy and 
local self-governance law.



More than 100 SMEs received support 
in Armenia and Georgia to develop new 
products or brands in the dairy, meat, 
wool and honey value chains.

In Armenia and Georgia, net incomes of 
125’000 people acƟ ve in the agriculture 
sector increased by 10–30%.

A distance-learning module on disaster-
risk management was developed with 
partner universiƟ es in Armenia, 
Azerbaijan and Georgia.

37 small-scale cultural projects in Armenia, 
Azerbaijan and Georgia received grants 
to promote cultural diversity and regional 
exchanges.
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