TERMS OF REFERENCE 

Consultancy Mission On
Developing National Animal Identification and Registration Systems 
in Georgia and Armenia 
(NAIRS-GE/NAIRS-AM)
Duration: (August - September, 2015)
Background
By signing the Association Agreement with the EU, Georgia committed to bring the national food safety system in compliance with the EU standards. This implies putting in place the system of traceability on the livestock products. The cornerstone of the latter is to create an effective animal identification and registration system which will allow keeping the track of all relevant transactions with the domestic animals. During the past five years the Government of Georgia undertook several attempts of cattle identification. However these attempts were sporadic, non-systematic and did not create a solid base to build on. Therefore, the EU-compliant national animal identification and registration system (NAIRS) needs to be developed from a scratch. After joining the Eurasian Customs Union Armenia is also committed to harmonise its standards and legislation with the requirements of the Union, which raises the need for the development of NAIRS. Besides, there is a substantial trade of live animals going between Armenia and Georgia. In order to maintain these trade links it will be important that these countries have compatible systems of animal registration and traceability.

The Swiss Cooperation Office South Caucasus (SCO) and the Austrian Development Agency (ADA) consider the support of the Ministries of Agriculture of Georgia and Armenia in their important endeavours by providing relevant international expertise through a multi-year project. The present Consultancy Mission is requested for developing the scope and rationale of the development project to cover Georgia and Armenia. The outcome of the mission will form the basis to develop a strategic paper (Entry Proposal) on the support of animal registration system both in Georgia and Armenia subject for approval by SDC.
Objectives of the Consultancy Mission
The overall goal of the Consultancy Mission is to identify the key areas of donor-supported intervention for developing a sustainable NAIRS in Georgia and Armenia.  Particular objectives of the Mission will be to:
· Conduct a thorough background and stakeholder analysis;
· Consolidate information about the current state of animal registration in Georgia and Armenia;
· Identify the key interventions of the donor-supported project;
· Develop the project concept, time frame and budget;

· Prepare documentation package for SDC to tender out the project.
Scope of Work
In cooperation with the Ministries of Agriculture of Georgia and Armenia, the National Food Agency of Georgia (NFA), the National Food Safety State Agency of Armenia, the Swiss Cooperation Office (SCO) and the Austrian Development Agency (ADA) the consultant will conduct the following activities:
· Review and assess the existing system, legislation and normative requirements of animal identification and registration in Georgia and Armenia;

· Assess the existing infrastructure and human capacity related to NAIRS;

· Assess possible links between existing information systems/databases (whether animal identification system is linked to animal health management and other livestock databases, such as livestock production and breeding);

· Identify the major costs for operating the NAIRS and the funding sources;

· Participate in identifying local sites suitable for project pilot implementation.

QUALIFICATIONS REQUIRED 
· BA/S in agriculture and/or related field 
· Hands-on experience in developing the animal identification-registration system in the new EU member states
· Thorough understanding of the animal registration software types and their advantages/limitations
· Practical experience of agricultural policy development

· Experience of designing and implementing development projects

· Familiarity with the South Caucasus region

· Good communication, facilitation and interpersonal skills 

· Fluency in English. 

Deliverables / Reporting

Deliverables of the Mission will be: 

· Mission Report summarising key findings, conclusions and recommendations for developing the NAIRS in Georgia and Armenia;  
· The Mission Report shall outline the following sections of the future project:

· Context and assumptions, potential for poverty reduction;

· Relevance for and contribution to the transition agenda;
· Coherence with the SDC strategic priorities;

· Impact and outcomes to which the project will contribute to;

· Project intervention strategy, with a review of existing options;
· End of project vision, scale up and sustainability;

· Beneficiaries and outreach;

· Possible partners and their roles;

· Estimated duration and budget of the project, indicating its cost-benefit ratio;

· Existing risks and mitigation measures;
· Documentation Package for SDC to tender out the NAIRS development project. The package shall contain the Concept, Time Frame and Budget of the project.  

The deliverables will be aimed at SCO and ADA. They shall be written in English (Arial 11) and not exceed 25 pages each (without executive summary and annexes). 

Electronic copies of the deliverables shall be submitted to the Swiss Cooperation Office in Tbilisi within 14 days upon the completion of the mission
Timeline and Implementation arrangement 

The consultancy mission will be undertaken in the period: July - August, 2015.
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