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Productivity Ecosystems for Decent
Work

Addressing productivity and decent work deficits across
policy, sector and enterprise levels for win-win solutions
that improve productivity and create decent jobs.

The International Labour Organization (ILO), the Swiss State Secretariat for Economic Affairs
(SECO) and the Norwegian Agency for Development Cooperation (NORAD) have jointly
launched a new Programme to address constraints to productivity growth and decent job
creation, ensuring through social dialogue that gains are equally distributed.

Rationale

Achieving a virtuous cycle between productivity and decent work is required if economic
growth is to lead to poverty alleviation and higher living standards. To create and strengthen
this virtuous cycle, the ILO has developed, together with SECO and NORAD, the Productivity
Ecosystems Programme. The Programme is built on the recognition that productivity growth
and the pre-Covid slow-down are determined by a myriad of interfacing dynamics, including
the prevalence of the informal sector, across policy, markets and enterprises (see figure
below). Furthermore, the virtuous cycle between productivity and decent work, where
productivity growth leads to decent job creation and vice-versa, is not automatic.
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The Productivity Ecosystems approach

Rather than using a "one size fits all" approach or intervening at a single level, the Programme
addresses productivity and decent work deficits across policy, sector and enterprise levels for
win-win solutions that improve productivity and that ensure that gains are distributed equitably
through social dialogue. For this purpose, the Programme will select a "slice" of the local
productivity ecosystem, i.e. a sector and associated segment of the overall ecosystem in which
the potential for productivity growth and decent job creation are aligned with feasibility to
intervene.
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2: Sectoral and enterprise constraints that prevent productivity growth and the creation of
more, better, and formal jobs are addressed and relaxed.

Activities are being defined in an inception phase through selection of economic sectors and a market
systems analysis as well as a review of current employment policies.

Sector Selection for a Productivity Ecosystem Approach

Overall target: identify 2-3
subsectors, which offer
« room for productivity

improvement and
employment creation

« ldentify priorities set by government, donors, partners

Step 1. Broad + Analysis of general trends (by subsectors, e.g. ISIC)
sectoral (contribution to GDP, employment, etc.) — contribution to

an opportunity for growth

analysis previous point e -
* > Result: longlist of subsectors (10-15 subsectors) and positive spillover to
other subsectors
+ Development and application of rating matrix + are feasible to stimulate
SICPAGEl * Consideration of economic and social structural transformation

of long-listed challenges
subsectors + Assessment based on agreed criteria

* = Result: shortlist of 5-6 subsectors

* Rapid sub-sector analysis for shortlisted subsectors
* Understanding of opportunities and challenges and
focus on the overall targets

+ Meeting with stakeholders for final selection

» > Result: selection of 2-3 subsectors
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Further information and contact details

® For more information, you can visit our website:
https://www.ilo.org/empent/Projects/productivity-ecosystems/lang--en/index.ntm

® You can also write to ILO Programme Manager Stephan Ulrich at ulrich@ilo.org or SECO at:
info.wehu.cooperation@seco.admin.ch
June 2022



https://www.ilo.org/empent/Projects/productivity-ecosystems/lang--en/index.htm
mailto:ulrich@ilo.org
mailto:info.wehu.cooperation@seco.admin.ch

