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Strengthening Uzbekistan’s Customs through the SECO-WCO Global Trade
Facilitation Programme: enhancing efficiency, compliance, and seamless cross-
border trade

The SECO-WCO Global Trade Facilitation Programme (GTFP) is a
partnership between the Swiss State Secretariat for Economic
Affairs (SECO) and the World Customs Organization (WCO) that
started in December 2018. Its overall objective is to contribute
to fostering and facilitating international trade in the selected
beneficiary countries, through strengthened compliance, in
particular of Custom Administrations, with international standards
and best practices for the import, export and transit of commercial
goods.

Rationale

Uzbekistan was a full-fledged beneficiary country in the first phase
of the GTFP from 2020 to 2023, achieving important results by
enhancing Customs management, promoting the adoption of best
practices, and facilitating international trade while contributing to
the national economic growth.

With the GTFP support, the Customs Committee of Uzbekistan
has boosted its efficiency by focusing on verifying procedures and
operators with a higher level of risk, thus streamlining cross-border
trade and reducing the time required for Customs formalities from
up to 3 days to 1.5-2 hours on average, as compared to 2 years ago,
and improving total clearance times to 3 days for import and 16-17
hours for export.
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Building on the positive impact of the GTFP in Uzbekistan, the second
phase ofthe Programme willcontinuetoadvance organizationalchange
and the implementation of trade facilitation measures, addressing key
Customs needs and organizational development assistance.

Trade facilitation initiatives benefit both, the business community
and governments. The business community benefits by obtaining
enhanced competitiveness in national and international markets
due to reduction in delays and costs which are achieved with more
predictable and efficient movement of goods across borders. National
administrations are able to utilize modern procedures to enhance
controls, ensure proper collection fees and taxes and at the same time
contribute to the economic development through increased trade and
encouragement of foreign investment.

Objectives and activities

The purpose of the intervention is to strengthen the organizational
and technical capacities of Customs Committee of Uzbekistan to
successfully lead, plan and implement sustainable and transparent
Customs reforms, with involvement of relevant stakeholders, and
with the aim to apply international standards and best practices, in
particular those of the WCO and the WTO related to trade facilitation.

The program will pursue two main goals, thus responding to the main
challenges identified in the area of Trade Facilitation:

« Component 1 - Organizational Development: This component
aims at strengthening Custom’s organizational capacity to manage
reforms and ensure that the Customs Committee can fulfil its
mission and improve national and regional competitiveness.

o Component 2 - Trade Facilitation: As the core of the GTFP-II, the
objective of this pillaris to support the implementation of efficient
Customs procedures to facilitate the cross-border movement of
goods and reduce trade-related costs.

Key results

A 4-year Country Project Document was developed for Uzbekistan

identifying the following specific activities to meet the needs:

« Implementing effective strategic management and Performance
Measurement.

« Developing an Action Plan for Gender Mainstreaming in Customs.

« Establishing a Customs Integrity Plan.

« Enhancing the Authorized Economic Operator (AEQ) Programme.

« Adopting an Integrated Risk Management Enhancement Plan.

« Simplifying E-commerce procedures.

« Enhancing capacities in data analytics and Artificial Intelligence.

« Develop and publish the 2026 Time Release Study.
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