
The Trade Promotion East Program aims to enhance competitiveness 
and sustainable export growth of small and medium-sized 
enterprises (SMEs) engaged in agro-processing in SECO’s Eastern 
partner countries.

Rationale 
In SECO’s Eastern partner countries, the agro-processing sector 
constitutes a key pillar of the economy, with a substantial 
contribution to foreign trade, economic growth, and employment 
generation. However, small and medium-sized enterprises operating 
in this sector generally face structural constraints that limit their 
international competitiveness. These include low levels of product 
diversification, limited value addition, and a narrow export market 
base. In addition, sector-specific business support services (BSS) 
remain fragmented, and coordination mechanisms among public 
and private stakeholders are insufficiently developed. Consequently, 
there is a clear need to increase the share of processed and higher 
value-added agricultural production and to strengthen SME access 
to more diversified and higher-value international markets.
 
The project focuses on selected subregions of the Western Balkans 
(Albania and Serbia) and Central Asia (Tajikistan and Uzbekistan). 
Agribusiness is identified as a priority sector for intervention across 
all four countries due to its strong growth potential, its relevance 
for export-led development, and its capacity to promote social 
inclusion, particularly of vulnerable groups. The sector also plays a 
critical role in contributing to the achievement of the Sustainable 
Development Goals. The selection of target value chains—fresh and 
processed fruits, aromatic plants, and vegetables—is based on their 
demonstrated export potential, the export readiness
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of participating SMEs, the presence of complementary in-country 
trade-related support by other donors and public institutions, and a 
clear commitment from private-sector actors. 

Objectives and Activities
The Programme strengthens the competitiveness and sustainability 
of export-oriented SMEs in selected agribusiness value chains while 
improving the performance of business support organizations (BSOs) 
and fostering effective sectoral collaboration. It addresses firm-level 
constraints, service delivery gaps, and coordination failures that limit 
value addition, export diversification, and inclusive growth.

Interventions are implemented at the micro and, meso, and macro 
levels and are structured around the following outcomes:
•	 Improved competitiveness and sustainability of SMEs in 

agribusiness value chains. SMEs enhance their capacity to 
meet international market requirements through improved 
quality management, compliance with social and environmental 
standards, digital transformation, and stronger integration 
into domestic, regional, and global value chains. Targeted 
market linkages increase value addition, export volumes, and 
diversification of destination markets.

•	 Improved performance of agribusiness-relevant business support 
organizations. BSOs—including sector associations, training 
institutions, private consultants, and public service providers—
strengthen their capacity to deliver demand-driven, commercially 
viable services. These services include trade intelligence, market 
analysis, certification and quality assurance, sustainability 
advisory, e-commerce, and export strategy development.

•	 Enhanced sectoral and regional exchange and collaboration.
Structured public–private dialogue and peer exchange 
mechanisms improve coordination among SMEs, BSOs, and public 
institutions, contributing to a more coherent policy and regulatory 
environment and supporting evidence-based sector development. 

Expected Results
The Programme primarily targets export-ready and high-export-
potential SMEs, while also generating spillover effects for smaller 
enterprises through improved access to BSO services, sector-wide 
knowledge dissemination, and participation in collective activities 
facilitated by associations and platforms. SMEs strengthen horizontal 
and vertical linkages in marketing, sourcing, and production, thereby 
increasing resilience and competitiveness.
 
Public authorities and sector-relevant institutions benefit from 
enhanced cooperation on regulatory and coordination issues, as well as 
capacity development through participation in Programme activities. 
Overall, the Programme contributes to inclusive and sustained 
export growth, improved livelihoods, and decent employment in 
selected agribusiness value chains, in line with SECO and ITC trade 
competitiveness and private sector development objectives.
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