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GREATER TRANSPARENCY AND LESS CORRUPTION THANKS TO
E-GOVERNANCE

Positive feedback: the transparency offices in Vinnytsia are valued by the local population.

Corruption and difficulty accessing informati-
on are major problems for the people of Uk-
raine. The SDC is seeking to improve this situ-
ation and strengthen public confidence in the
Ukrainian administration through its “E-Go-
vernance for Accountability and Participation”
project.

The Ukrainian people have a low level of trust in
the authorities of their country. The reasons for this
distrust include the non-transparent way in which
decisions are made, lack of accountability, rampant
corruption, difficulty accessing information, and the
poor quality of services provided by the authorities.
Among other things, the long-term involvement of
the SDC in Ukraine is designed to improve this situ-
ation and support the democratic reform of public
institutions.

The main phase of the “E-Governance for Accoun-
tability and Participation” project, which seeks to
build greater trust in the Ukrainian authorities with
the help of e-governance kicked off on 1 April 2015.
Specifically, citizens will gain improved access to
the services of the administration and be exposed
to less corruption. These objectives will be pursued

above all for segments of the population in need of
protection, such as those who have been internally
displaced.

The term "e-governance” has been defined in a
number of different ways. Common to all defini-
tions, however, is the notion of public services being
provided on the basis of some form of electronic
information and communication technology. This
could mean that certain forms can be filled out and
submitted directly on the website of a local authori-
ty, or even that citizens will be able to vote electroni-
cally in the future.

FOUR AREAS OF FOCUS

With its “E-Governance for Accountability and Par-

ticipation” project, the SDC is focusing on four key

areas, namely e-services, capacity-building, e-de-
mocracy and national dialogue:

e E-services are electronic public services that en-
able people to engage with the authorities more
efficiently. They allow people to obtain certain
services from the comfort of their home without
having to visit the authorities in person.

e Training in e-governance is the main way to build
the capacity of civil society organisations and pub-
lic authority officials. This means developing speci-
fic certification and opportunities for different or-
ganisations and regions to exchange knowledge.

e E-democracy is a term that implies new, electronic
tools to promote democracy and participation in
political life. This might include broadcasting parli-
amentary debates on the internet or giving people
direct access to the authorities using online peti-
tions.

e Although the first stage is to establish e-services,
e-democracy and e-governance primarily at the
regional and local levels, the national dialogue on
e-governance also aims to put in place the neces-
sary parameters at the national level. The dialogue
is designed in particular to take into account the
concerns of the different regions and civil society.
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POSITIVE EXPERIENCES WITH
“TRANSPARENT OFFICES”

The first experiments with e-governance in Ukrai-
ne at a local level have been positive. “Transparent
offices” were successfully introduced in Vinnytsia in
2010. These make use of various e-governance tools
to provide public services. As a result waiting times
have been reduced to 5-7 minutes compared with
23 minutes on average previously. In addition, sur-
veys on customer satisfaction show that almost 60
percent of respondents consider the work of the of-
fices to be fair and non-partisan.

The “E-Governance for Accountability and Participa-
tion” project is currently being implemented in four
regions of Ukraine: Volyn in the west of the coun-
try, Vinnytsia in the centre, Odessa in the south, and
Dnipropetrovsk in the east. Odessa and Dnipropet-
rovsk have both been affected by the recent conflicts
in the Ukraine, and the regions have a high number
of internally displaced persons. The main phase of
the project runs from April 2015 to March 2019.

PROJECT AT A GLANCE

Project title
E-Governance for Accountability and Participation
(E-GAP)

Duration
2013-2021 (currently phase 1)

Current budget (2015-2019)
4,35 million CHF

Implementing agencies
Consortium «Ukrainian E-Governance Promoters
Partnership», InnovaBridge Foundation

COUNTRY FACTS (Source: World Bank)

Population (2014)
Ukraine : 45,4 million
Switzerland : 8,1 million

Life expectancy at birth (2013)
Ukraine : women 76 years, men 66 years
Switzerland : women 85 years, men 81 years

Gross domestic product per capita (2014)
Ukraine : 3 082 USD
Switzerland : 85 594 USD
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