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PROJECT FACTSHEET

This public-private partnership, developed 
in collaboration with the company Geberit, 
aims to improve vocational training in the 
field of sanitary technology in Ukraine, which 
will provide more employment opportuni-
ties for young plumbers. A new model will 
be developed to achieve this, based more on 
practical training and market needs, and will 
be tested in pilot schools before being rolled 
out across the country with support from the 
Ministry of Education.

The quality of the vocational training system in Uk-
raine does not meet international standards. As 
a result, the fast-growing private sector is facing a 
shortage of skilled labour in several areas, at a time 
when it must compete on the European market and 
comply with European standards.
A number of companies have voiced complaints 
about a lack of qualified staff. To make up for this 
shortfall, some of them organise their own training 
programmes for new employees. A case in point is 
the Swiss company Geberit, European leader in the 
field of sanitary technology, which has been active in 
Ukraine for many years.

WIN-WIN SITUATION 

Geberit realised that its own training programme 
was not enough and that it was necessary to impro-
ve the quality of vocational training in the field of 
sanitary technology more broadly and for the longer 
term. Indeed, in Ukraine vocational training in this 
sector has become obsolete, having undergone no 
change or adaptation for 20 years. New European 
norms and standards are unknown to plumbers in 
Ukraine and are not taught, even though in recent 
years the plumbing sector has undergone significant 
change and there has been a complete transformati-
on in terms of technologies used.
Geberit approached the SDC and together they de-
veloped this public-private partnership to improve 
vocational training in the field of sanitary enginee-
ring. The Ukrainian NGO GURT, which is responsible 
for the project’s implementation, also brings experti-
se in vocational training to the project.
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Seven vocational teachers from different cities attended a training course at the Geberit premises in Kiev in December 2015.
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SIX PILOT SCHOOLS

One of the project goals is to develop a new three-ye-
ar training curriculum for plumbers which must be 
certified by the Ministry of Education. The new cur-
riculum will then be introduced in six pilot vocational 
schools around the country, including in the east.
To do this, first training manuals and other teaching 
materials on modern plumbing will be produced. 
These will be based on the new curriculum and will 
also include examples from other countries. Teams of 
educators will then be trained and familiarised with 
the new standards and approaches of modern plum-
bing so they are able to transfer this knowledge to 
students. 
Finally, schools will be renovated and provided with 
facilities and modern equipment so that students can 
use their practical skills. Equipment will be provided 
by Geberit.

BETTER PROSPECTS ON THE LABOUR MARKET 

More generally, the project aims to ensure that after 
three years of training these new professionals have 
the skills to quickly find satisfactory employment. 
Currently youth unemployment is endemic throug-
hout the Ukrainian economy.
In order for this effort to have an impact at the nati-
onal level, the ultimate goal of the project is for this 
new type of training – certified by the Ministry of 
Education – to be replicated across the entire coun-
try.

PROJECT AT A GLANCE

Project title
Public Private Partnership to Improved Sanitary 
Education in Ukraine

Duration
2014 - 2018

Budget
0,40 million CHF

Implementing agencies
Geberit, GURT

COUNTRY FACTS (Source: World Bank)

Population (2014)
Ukraine : 45,4 million
Switzerland : 8,1 million

Life expectancy at birth (2013)
Ukraine : women 76 years, men 66 years
Switzerland : women 85 years, men 81 years

Gross domestic product per capita (2014)
Ukraine : 3 082 USD
Switzerland : 85 594 USD
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