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The approval process for projects within the 
frame of the Switzerland’s Enlargement Contri-
bution unfolded in a satisfactory manner. The 
number of definitively approved projects virtu-
ally doubled in comparison with last year. Nu-
merous projects that had been approved in the 
previous years were able to be further imple-
mented according to plan. 

With its Enlargement Contribution, Switzerland is 
participating in the reduction of the economic and 
social disparities in the enlarged European Union 
(EU). The Enlargement Contribution to the benefit 
of the ten countries that acceded to the European 
Union in 2004 (collectively referred to as the EU-10) 
is endowed with the sum of CHF 1 billion. The sup-
plementary contribution for Bulgaria and Romania, 
which have been members of the EU since 2007, 
comes to CHF 257 million. 

With respect to the EU-10 countries, by the end 
of 2011, progress continued to be achieved in the 
approval process. Switzerland has at present de-
finitively approved an overall 144 projects for 
a total volume of CHF 694 million. In addition, 
72 project proposals representing a total of CHF 
268 million were accepted with provisional ap-
proval. The implementation of the already approved 
projects unfolded according to plan. 

By the end of 2011, some 53% of the contribution 
funds amounting to CHF 257 million earmarked for 
programmes in Bulgaria and Romania were able to 
be provisionally or definitively committed. This in-
cludes support for 11 so-called Thematic Funds as 
well as funding for the first individual projects.

The Swiss Enlargement Contribution 
Annual Report 2011

Two-stage project approval 
procedure

The decision-making bodies of the SDC and 
SECO use a two-stage approval procedure to 
examine project proposals: only after the pre-
liminary project proposal has been approved 
(stage 1) is the applicant allowed to prepare 
and submit a detailed project proposal (stage 
2). This two-stage approval procedure im-
proves the quality of projects since the prelimi-
nary project proposal approved in stage 1 can 
be used as the basis for determining action to 
be taken from stage 2 onwards. At the same 
time, it reduces the applicant’s preparation 
costs if the project proposal does not make it 
past stage 1.
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Distribution of funds and status of 
the project approval process in the 
EU-10 countries

In any given country, some 95% of the enlargement 
contribution is available for project financing. The re-
maining five percent is used to cover the administra-
tive costs on the Swiss side. Hence, the total value of 
the EU-10 project portfolio stands at CHF 950 million. 
By the end of 2011, more than 100% of this amount 
had been committed, i.e., 73% for definitively ap-
proved projects and 28% for provisionally approved 
project proposals. The latter also includes reserve 
projects in the Czech Republic and in Slovakia, all of 
which will be unable to be definitively approved. 
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EU-10
Distribution of funds and status of the two-stage project approval process by country 
(status 31.12.2011)

Romania and Bulgaria
Distribution of funds and status of the two-stage project approval process by country 
(status 31.12.2011) 
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Overview according to partner 
country

In the following text boxes you will find information 
on the progress achieved in 2011 in each of the indi-
vidual ten new EU-Member States. 

In Hungary, two smaller projects falling under the 
domain of promotion of the private sector and fo-
cusing on the promotion of tourism received defini-
tive approval. In addition, the Swiss side definitively 
approved two regional-development programmes in 
2011 targeting the creation of jobs and thereby a 
better outlook for the future in economically disad-
vantaged regions. Some 12 project proposals in the 
domains of biodiversity, protection against floods, 
healthcare, and safety were also provisionally ap-
proved over the course of the year. Meanwhile, 
several projects in the domains of infrastructure and 
research are already being implemented, and Swit-
zerland was able to examine the first interim reports 
on project progress. As for research, a scholarship 
fund along with Hungarian-Swiss research projects 
is contributing to the promotion of Hungary as a re-
search centre. Finally, some other projects within the 
scope of the Partnership Fund that expressly draw 
benefit from Swiss know-how and expertise were 
provisionally approved. 

In Poland, by the end of 2011 nine infrastructure 
projects for a total amount of CHF 109 million had 
been definitively approved. The focus was on pro-
jects in the area of waste management on municipal 
level, the improvement of energy efficiency, and the 
security of public regional and local transportation. In 
the private sector, one project was approved in 2011 
that aims at fostering the social responsibility of busi-
ness enterprises. In addition, ten projects to promote 
rural regions in Poland, representing a total of over 
CHF 48 million, and one project in the domain of 
security, endowed with funds of more than CHF 5 
million, were also definitively approved. 

6



In Slovakia, support was provided for a project in 
the domain of fostering vocational education and 
training in an amount of just under CHF 3.9 million, 
and for two projects in the domain of nature protec-
tion and conservation of forests for a total amount 
of over CHF 4 million. An overall total of CHF 16.8 
million was earmarked for the co-financing of six 
projects to foster regional development in the social 
domain and in the tourism branch, along with two 
projects aimed at combating organized crime and 
a project to enhance the management of natural 
 disasters. 

In Lithuania, some CHF 45.6 million were granted 
to support a programme to improve healthcare for 
mother and child. This means that in over twenty 
hospitals throughout the country, both the required 
equipment is to be improved and the energy ef-
ficiency is to be increased. A programme to foster 
research and development in the amount of CHF 
9 million was also definitively approved in 2011. 
Thanks to these Lithuanian-Swiss research projects, 
the already-existing economic potential in Lithuania 
is to be galvanized, while simultaneously fostering 
applied research. Likewise, a fund in excess of CHF 
6.5 million for the promotion of civil society was also 
definitively approved. This means that at the end of 
2011, all projects covered by the enlargement contri-
bution in Lithuania had been definitively approved. 

In the Czech Republic, co-financing was granted 
to a project implementing Swiss-Czech cooperation 
in the domain of primary and secondary healthcare 
for seniors and the handicapped/chronically ill, to the 
tune of CHF 11.2 million. A project to improve the 
training and advanced qualifications of judiciary staff 
professionals and law enforcement officers received 
support in the amount of CHF 1.4 million. In addi-
tion, eleven projects in the domain of the promo-
tion of regional development in the social sphere (in 
particular the renovation of old-age nursing homes) 
were provisionally approved along with nine projects 
aimed at strengthening the police and two projects 
in the domain of natural-disaster management. 
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In Cyprus, by the end of 2011 all of the funds for 
projects had definitively been committed. In the do-
main of professional training, a project is currently 
being implemented in cooperation with a Swiss 
partner. A project aimed at protecting the marine 
ecological system was withdrawn in early 2012 and 
had to be replaced by a new project. This project for 
the new construction of a modern sludge treatment 
plant will receive final approval in the spring of 2012. 

In Slovenia, most of the projects had already been 
definitively approved prior to 2011 and are now in 
the implementation phase. 

In Estonia, Switzerland is financing an infrastructure 
project in the amount of CHF 8.5 million. Thanks to 
this project, in the future the Estonian authorities will 
be better able to monitor the quality of air and water 
as well as radiation, and be more easily able to local-
ize natural disasters. With the financing of two mu-
tually complementary projects in the amount of CHF 
3.3 million, Switzerland is contributing to the tech-
nological optimization of emergency call services and 
ambulance rescue brigades in Estonia. Still another 
project now in its implementation phase concerns 
the construction of new children’s homes, for which 
Switzerland is providing financial support amounting 
to CHF 5.6 million. 

In Latvia, all projects covered by the Enlargement 
Contribution were definitively approved. In the do-
main of environment and infrastructure, a project 
was approved for the improvement of water quality 
and the rehabilitation of polluted areas in the indus-
trial port of Riga representing an amount of some 
CHF 13 million. A CHF 7.5 million micro-credit pro-
gramme is also underway to foster the Latvian private 
economic sector. Thanks to a project that met with 
great popularity on the part of the local populations 
in Latvia, and that was already able to be completed 
in 2011, a total of 110 new busses were delivered 
to Latvian communities, thus contributing to the im-
proved transport of schoolchildren. 
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In Bulgaria, five of the six planned Thematic Funds 
have been approved and have formally entered into 
force thanks to an agreement concluded with the 
Bulgarian Ministry for EU Funds Management. The 
operationalization of the individual Funds by way of 
the “Swiss Intermediate Bodies” or Fund Administra-
tors and their local partners in Bulgaria has also got-
ten underway. The project preparation facility agree-
ment was signed in March 2011. This support service 
facilitates compliance with the quality requirements 
and technical demands of the final project proposal. 
It is a key component in the acceptance process for 
projects in the domain of infrastructure funding and 
private-sector promotion. 

In Romania, six of the seven planned Thematic Funds 
have been approved and have formally entered into 
force thanks to an agreement concluded with the 
Romanian Ministry of Finance. The corresponding 
“Swiss Intermediate Bodies” acting as Fund Adminis-
trators, have begun their work and launched the op-
erationalization of the individual Funds together with 
their Romanian partners. The preparatory work for 
the big “energy city” programme, designed to pro-
vide technical support and professional know-how 
to four cities so that they may acquire the “energy 
city” label, were approved and gotten underway in 
2011. The project outline for the modernization of 
the underground transportation system in Bucharest 
was also approved. 

In Malta, all of the projects had already gone over 
to their implementation phase during the year 2010.
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14 June 2012 marks the end of the commitment pe-
riod for the Enlargement Contribution to the benefit 
of the EU 10. Until then, the approval of some ad-
ditional 76 projects is still pending. Both SECO and 
the SDC are confident that the target will be reached 
in good time. 

After the commitment period has come to an end, 
the competent authorities in Switzerland and in the 
partner countries will provide information on all of 
the approved projects. A first status report is planned 
to be published in June and an expanded status re-
port in autumn 2012.

Outlook

Next status update scheduled  
for mid-June 2012
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This selection of diverse projects presents the Swiss 
Enlargement Contribution to the twelve partner 
countries by way of specific examples. 

Other “Focus on Projects” examples and complementary information on the 
Swiss Enlargement Contribution can be found at: 
www.swiss-contribution.admin.ch

Focus on Projects  
www.swiss-contribution.admin.ch
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