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Background
Switzerland has deployed its largest humanitarian and development
response ever in Ukraine. Following Russia’s full-scale invasion in 2022,
the Federal Council committed CHF5 billion to support Ukraine's
recovery, reconstruction and reform efforts over a 12-year period
(2025-2036). The Ukraine Country Programme 2025-2028 constitutes
Contribution needed for Ukraine's recovery the first phase of this commitment, backed by the CHF1.5 billion
over the next 10 years (World Bank approved by Parliament. It addresses the immediate and long-term
RERNAS), 25 @i Rebmreny 202 consequences of the war, supports Ukraine's reform agenda, and
helps create the conditions for the safe and sustainable return of

Facts and figures

Ukrainians dependent on humanitarian aid

Switzerland's International Cooperation displaced people. Building on more than three decades of
contribution to the war-affected population in engagement through its International Cooperation (IC) programme in
Ukraine and the region since February 2022 Ukraine, Switzerland has significantly expanded and adapted its

support to the wartime context. It combines long-standing
partnerships and proven approaches with new ways of working, such
as the Swiss private sector, to respond to the challenges of war,
recovery and reconstruction.

Budget of the Ukraine country programme
2025-28

The Ukraine country programme focuses on three areas of support:

£ Economic recovery: Switzerland provides support to Ukraine in economic stabilisation and reconstruction,
aligned with the needs on the ground. Its priorities are growing the local private sector and rehabilitating destroyed
infrastructure in order to bolster a resilient economy. One example is strengthening business associations to foster
the growth and competitiveness of SMEs. Switzerland also supports Ukrainian partner municipalities in assessing and
monitoring energy consumption in public buildings and implementing cost-effective energy-saving measures.

Public services: Switzerland supports the stabilisation of basic services, particularly in the areas of healthcare,
education, energy supply and waste/water treatment. The focus here is on capacity-building for the local authorities
with the aim of promoting democratic participation and the rule of law. The EGAP project, for example, is promoting
digital transformation in Ukraine. The project was launched in 2015 and contributed significantly to ensuring
uninterrupted access to public services online, despite displacement, during the first months of the war against
Ukraine.

Protection of the civilian population and peace: Switzerland's humanitarian and peacebuilding measures focus
on emergency relief, mine action, strengthening transitional justice measures and fostering dialogue. The aim is to
strengthen Ukraine's resilience against the societal consequences of the war. One example is Swiss support for the
ICRC's Central Tracing Agency (CTA) Bureau for the international armed conflict between the Russian Federation and
Ukraine. The CTA makes it possible for both sides to exchange information about missing persons, mainly soldiers.
Clarifying reports of missing persons not only provides psychological relief for families, but also gives them access to
social benefits that they would otherwise be denied.

Private sector engagement

In addition to conventional International Cooperation
instruments and actors, the Federal Council is investing
CHF 500 million within the scope of the country
programme to involve the Swiss private sector more
closely in Ukraine's recovery. Targeted use of Swiss 8%& Communication and stakeholder management
expertise bolsters the country programme's effectiveness. De-risking investments in Ukraine

This is achieved through the following measures:

@ Financing preliminary project studies

Financial aid in specific sectors
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https://www.seco-cooperation.admin.ch/en/support-ukraine

Intervention strategy

The programme consists of short-, medium- and long-term support, ranging from life-saving measures to private-sector
investment measures and is deployed along the three components ‘resilience, reform, reconstruction'.

Emergency assistance covering
basic needs; victim protection;
mine risk education; missing
persons; social cohesion;
protecting human rights;
repairing critical and building
resilient infrastructure;
maintaining business activities

Infrastructure, transport and
energy; humanitarian mine
clearance; specialised training;
direct investment; access to
finance; private sector
engagement
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Public services (health, education, social security, energy, urban
development, water, transport); digitalisation; competitiveness;
democratic participation; good governance & combating
corruption; transitional justice; decentralisation; macroeconomic
stability

Emergency Contribution to UNESCO for the preservation and restoration of the damaged Kyiv-Pechersk Lavra heritage site.

Mechanical demining project with the Swiss company Global Clearance Solutions to equip, train, and mentor national
emergency and police services in safely clearing mines from affected communities and critical infrastructure.

Project Preparation Facility (PPF4Ukraine), a Swiss initiative to support the preparation of bankable and climate-resilient
municipal infrastructure projects in Ukraine.

Duty of Care project with Nonviolent Peaceforce, combining staff safety, wellbeing, and field-based protection so Ukrainian
humanitarian workers can continue reaching civilians in frontline areas.

Third call for proposals for investment projects by Swiss companies in Ukraine with a budget of CHF 50 million.

Second call for proposals for reconstruction projects by Swiss companies in Ukraine, with a budget of CHF 150 million.

CHF 32 million aid package to supply 70 diesel generators and 15 electricity models to Ukraine.

UNDP-led recovery in war-affected communities in eastern and southern Ukraine, restoring services and strengthening local
resilience with a contribution of CHF 10.6 million.

Trauma Rehabilitation for Ukraine (TRUE) project improving governance, rehabilitation service delivery, and the inclusion of
ersons with disabilities, contributing to Ukraine's recovery and health reform.

Acceleration of the safe release of mine-contaminated land, in partnership with APOPO, using dog-based methods to enhance
the effectiveness and sustainability of humanitarian mine action.
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